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Fy Nghyf / My Ref:   NRS/CW/BD/06.10.16     
  
Dyddiad / Date:  26 October 2016 
 
 
Councillor Bob Derbyshire 
Cabinet Member for the Environment 
City of Cardiff Council 
County Hall 
Cardiff 
CF10 4UW 
 
Dear Councillor Derbyshire 
 
ECONOMY AND CULTURE SCRUTINY COMMITTEE – 6 OCTOBER 2016 
 
Flat Holm Island Partnership 
 
Thank you for attending the October meeting of the Economy and Culture Scrutiny 
Committee, where we considered an item on the Flat Holm Island Partnership. I will 
be grateful if you could also pass on the thanks of the Committee to Jon Maidment 
and Natalie Taylor for their presentation and for addressing the questions that arose 
during the meeting. We will write separately to thank the respective representatives 
of the RSPB and Flat Holm Society. The Committee had a small number of 
comments and observations following the meeting, which are set out below. 
 
Members of the Committee were pleased to be informed that plans and proposals for 
Flat Holm Island are progressing. We are conscious that at one point the Council was 
considering disposal of its responsibility for the Island, and with this in mind we were 
glad to be in the position of considering partnership arrangements to ensure a 
sustainable future for Flat Holm. We wish you, and the partners involved, well with 
the future developments for Flat Holm. 
 
During the meeting Members were informed that generating revenue from Flat Holm 
Island is not a viable option. It is clear to us that commercial opportunities for the 
island are limited by the state of current buildings, the lack of a fresh water supply 
and issues accessing the island, and as such we are glad that the Partnership will 
place its main focus on heritage and wildlife.  
 
Members are conscious that at one time there were proposals to pursue 
opportunities for ‘stag and hen’ parties on Flat Holm, and it is pleasing that plans 
such as this have been abandoned in favour of this environmental focus. 
 
We understand that the agreed aim of the Flat Holm Island Partnership is to deliver 
“A sustainable business model for management of built and natural heritage, 
providing an engaging public experience, delivered through a successful 
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partnership”. It is important that this aim is backed up by solid proposals and an 
action plan, and we would encourage you to have these in place prior to the 
submission of a final bid to the Heritage Lottery Fund. 
 
It was recognised at the meeting that work is required in terms of marketing Flat 
Holm Island, promoting it to residents and visitors to Cardiff alike. It was commented 
that many residents are not aware of Flat Holm and the opportunities that exist to 
visit it.  While this is concerning it also provides room for a promotional push and an 
opportunity to generate new interest in the Island. 
 
The Committee would be interested in receiving further details on the plans in place 
for marketing, who is going to be the target audience, and whether we are drawing 
on the expertise of organisations such as CADW to drive this forward. We note that 
the RSPB will have experience in this area of promotion, and trust that the 
partnership can collectively develop a robust strategy for marketing Flat Holm. 
Please could you ensure that a briefing note on marketing proposals is sent through 
to Nathan Swain, the Principal Scrutiny Officer supporting our Committee? 
 
Members were concerned to hear there has been a decline in the number of school 
visits to Flat Holm in recent years, as we feel a trip to the Island at a young age 
would be enlightening and could create memories that will last a lifetime. We 
recommend that the marketing campaign aims to re-engage schools and pupils as a 
priority, seeking to create enthusiasm for the Island in young people. In terms of 
further education, we were pleased to be informed that the Council works closely with 
Cardiff University on research projects on Flat Holm, and we are supportive of 
building links with the Higher Education Institutions across Cardiff whenever possible. 
 
Brief discussion took place at the meeting with regard to the vital work undertaken by 
volunteers, predominantly through the Flat Holm Society, preserving and maintaining 
much of the Island and its buildings. We feel that the current limited marketing of Flat 
Holm could mean it is missing out on potential volunteers simply because people 
aren’t aware they can get involved and play a role on the Island. We recommend that 
the marketing campaign specifically promotes volunteer opportunities on individual 
projects and the potential for people to become Members of Flat Holm Society. 
 
The Committee finally wish to note that we are pleased that improvements are 
planned for the mainland café located on the barrage. We consider it a good 
opportunity to promote Flat Holm Island within a café that attracts individuals passing 
by on the barrage, and a good way to inform people of the Island’s history and 
importance without actually visiting it. 
 
I would be grateful if you would consider the above comments, and look forward to 
receiving your feedback. 
 
 
 

Page 2



   

 

Regards, 
 

 
 

Councillor Rod McKerlich 
Chairperson, Economy and Culture Scrutiny Committee  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

cc  Andrew Gregory, Director – City Operations 
 Jon Maidment, Operational Manager – Parks and Sport 

Cabinet Support Office 
Members of the Economy and Culture Scrutiny Committee. 
Cellan Michael – RSPB 
Peter Sampson – Flat Holm Society 
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Fy Nghyf / My Ref:   NRS/RM/PB/06.10.16     
  
Dyddiad / Date:  26 October 2016 
 
 
Councillor Phil Bale 
Leader, City of Cardiff Council 
County Hall 
Cardiff 
CF10 4UW 
 
Dear Councillor Bale 
 
ECONOMY AND CULTURE SCRUTINY COMMITTEE – 6 OCTOBER 2016 
 
Support for Start-ups and Entrepreneurial Businesse s 
 
Thank you for attending the October meeting of the Economy and Culture Scrutiny 
Committee, where we considered an item on support of start-ups and entrepreneurial 
businesses in Cardiff. I will be grateful if you could also pass on the thanks of the 
Committee to Jon Day for his presentation and for addressing the questions that 
arose during the meeting. The Committee had a few comments and observations 
following the meeting, which are set out below. 
 
Although Members could recognise from Jon’s presentation that the Council is 
actively involved in supporting businesses, providing advice and facilities for new 
companies, there were a few of our questions that he was not able to answer. So that 
we can gain a full appreciation of all that the Council is doing in this area, please 
could you provide a fuller briefing note for Committee, including the following 
information? 
 

• The number and location of all the workshops and ‘incubators’ supported by 
the Council. 

• The number and size (range of size) of individual units at these facilities. 
• The fees charged and terms and conditions for use. 
• Information on how long businesses remain operating out of these facilities. 
• The size of the current waiting list and information on the length of time 

businesses have to typically wait until space becomes available. 
• If waiting lists are long, and demand is high, are there plans in place to 

develop additional facilities? 
 

Some Members of the Committee recalled when they were previously involved as 
Directors at Cardiff Business Technology Centre and Cardiff Medicentre, observing 
that some businesses took advantage of the favourable rent and contractual 
arrangements by staying in these facilities far longer than was desirable. We trust 
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that lessons were learnt from this time and that robust contractual arrangements are 
in place to ensure a reasonable turnover of businesses at the facilities we operate.  
 
Members of the Committee also wish to request additional information with regard to 
Cardiff Capital Fund. We are aware that the Fund itself is currently fully exhausted, 
but our understanding is that money will be recycled and reinvested as loans are 
repaid and returns are generated through equity investments. Please could the 
following be provided for our consideration? 
 

• A breakdown of the deployment of Capital Funds (highlighting whether the 
money was given as a grant, loan or equity investment). 

• Expected returns from these investments including a 2 year projection of 
repayment. 

• Plans for future reinvestment of the funds. 
 
The Committee was pleased to receive additional input at the meeting from Warren 
Fauvel representing Cardiff Start. We consider this network to be a great example of 
what can be done with no money, creating a community of skilled individuals and 
fantastic network opportunities for small and innovative businesses in Cardiff. We are 
pleased that the Council is actively involved with this sector of the economy, 
supporting forums such as this and signposting new companies and individuals in 
their direction.  
 
Members finally wish to note that when Cllr Dilwar Ali raised some concerns about 
the Tramshed’s booking system, Jon Day kindly agreed to raise this with the owners, 
explaining that local Members had received complaints from constituents about it.  
We understand that this is not a Council-run facility, and that the issue was not 
directly related to the scrutiny item, but thank you for agreeing to pursue this matter. 
 
I will be grateful if you would consider the above comments, observations and 
recommendations, and look forward to receiving your feedback. 
 
Regards, 
 

 
 
Councillor Rod McKerlich 
Chairperson, Economy and Culture Scrutiny Committee   
 
cc  Economic Development Officers   

Warren Fauvel – Cardiff Start 
 Members of the Economy and Culture Scrutiny Committee 

Cabinet Support Office 
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By virtue of paragraph(s) 12, 14 of Part(s) 4 and 5 of Schedule 12A
of the Local Government Act 1972.
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